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THE CENTER OF GRAVITY IN THE EV REVOLUTION HAS SHIFTED.

TESLA
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{ Silicon Valley Origins
[V Symbol of Innovation & Futuristic Design

1 The Face of the EV Movement

BYD
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| Battery Manufacturer turned Automaker
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For years, the undisputed
king and driver of the
transition away from
gasoline.
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Quietly overtook the pioneer to

become the world’s largest electric

vehicle seller, despite remaining
largely unknown outside of Asia.

& NotebooklLM



Global EV Deliveries

An explosion of global mass-market
demand triggered the crossover.

The 2020 Inflection

' BYD begins aggressive
global expansion beyond
domestic borders.

The Demand Surge

Explosive adoption of affordable EVs
across Europe, Southeast Asia, and
Latin America fuels the overtake.

2020 Inflection
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Mastering the most expensive
component before building the car.
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ORIGIN STORY

“Build Your Dreams"” (BYD) /P QT DN

did not start as a car N Al Al 7 el el While traditional

company. They started in y & | FST7 Y e automakers and legacy

rechargeable batteries. Vel > N N\ brands struggled to

} ; o5 Ny adapt their internal

combustion supply
chains to electric
technology, BYD had

already mastered the
single most important

and costly component
of an EV.

This head start changed
the entire manufacturing
equation.



Creating an end-to-end electric mobility ecosystem.
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BYD is not simply competing for driveway space; they are building the foundational hardware for global electrification.

Luxury Sedans
& SUVs

Hybrid Models
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Dominating multiple customer segments

simultaneously.

Tesla

Premium Pricing &
Luxury Focus

Smaller Lineup

Aspirational
Buyer

Concentrated volume reliant on
high-margin, premium models.

BYD

Luxury
electric
sedans

Electric SUVs
& Hybrids

Affordable mass-market EVs
& Commercial fleets

Targeted mass-market entry, scaling
rapidly through democratized pricing.
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Vertical integration yields absolute
supply chain control

Value Chain Block PILLAR 1: BATTERY EXPERTISE
TRADITIONAL AUTOMAKER

Fragmented supply chain vulnerable to bottlenecks. Considered among the safest
and most efficient EV

batteries globally.

BYD controls the most
expensive part of EV
production entirely
in-house.

BYD MODEL

Drastically Reduced Costs

+
Internal Control: From Battery Cell to Final Assembly Total Supply Chain Control
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Operating at an entirely different
iIndustrial scale.

PILLAR 2: ULTRA-FAST MANUFACTURING. Chinese EV factories have moved beyond traditional assembly lines.

Autonomous

Extensive Robotics Al-Powered
- Unit Movement

& Automation Assembly Systems A

Automty Control
Sensors

THE OUTPUT EQUATION

Faster Production + Lower Costs + Higher Efficiency = Unbeatable Competitive Pricing

Achieving a cost basis that Western automakers struggle to match.
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National policy acts as a
massive growth catalyst.

PILLAR 3: GOVERNMENT SUPPORT

While Western nations debated
adoption policies, China made EVs
a strict national priority.

The Result: The aggressive construction of the
world’s largest domestic EV ecosystem, positioning
positioning BYD as the primary beneficiary.

Macro-Environmental Funnel
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Domestic
Scaling
Engine



Achieving global dominance without the United States market.
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successfully conquered emerging markets and Europe. In Southeast Asia, BYD
is already the preferred choice for massive taxi and ride-sharing fleets.
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Two vastly different philosophies of power.

TESLA

BYD

CORE PHILOSOPHY

Product Innovation
& Brand Appeal

Industrial Dominance
& Affordability

PRIMARY MOAT

Software &
Visionary Design

Vertical Integration &
Supply Chain Control

MARKET FOCUS

Premium / Aspirational
Segments

Mass Market /
Volume Scaling

ULTIMATE IMPACT

Changed how the world
viewed electric cars.

Changed how electric cars
are manufactured and pric

ed.
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The center of automotive innovation has moved East.

Competitive Pricing

New Auto Centers
(China)

Core Tech Maturation Advanced Software

Legacy Auto Centers
(Silicon Valley, Germany, Japan)

Faster Charging Systems Futuristic Interiors

~
THE MATURATION GAP \

Chinese EVs are no longer just ‘cheaper alternatives.” They are drawing massive crowds at
global auto shows by out-competing legacy brands on technology and features, revealing
that Western automakers vastly underestimated their speed of maturation.
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The race extends far beyond traditional four-wheeled vehicles.

THE"PRESENIT

Smart mobility ecosystems
& Advanced EVs.

TECHNOLOGY HORIZON

NEAR FUTURE

Autonomous driving &
Al-powered transportation
networks.

THE FRONTIER

Robotics integration & Flying
vehicle concepts (e.g., XPeng
vertical takeoff testing).

Tech-driven Chinese automakers are actively building
the infrastructure for the next decade of mobility.
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The equation for automotive dominance
has fundamentally changed.

=| FUTURISTIC BRAND \S;HEEQ — MARKET
S| DESIGN POWER A CREATION

The rules of the game were proving the technology worked.

TOTAL SUPPLY , BATTERY Al-POWERED == GLOBAL

CHAIN —
CONTROL MASTERY SCALE DOMINANCE

The rules of the game are now manufacturing it flawlessly at mass-market scale.
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A new blueprint for global
Industrial power.

For decades, America, Germany, and Japan held undisputed

control over the automotive industry. That era is over.
Whether Western markets protect domestic brands or open

their doors, the reality remains intact.

The global EV race is no longer
just about Tesla.

BYD is no longer a hidden name.

It is the definitive future of
electric mobility.
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